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I Zoom s What You Need To Know

I Interpretation

La interpretacion en simultaneo para esta reunion se dara en los
siguientes idiomas:

EspanolCarlos) bajo la opcidon Espafiol

Por favor haz clic en el icono INTERPRETATION en tu barra de
herramientas para acceder al idioma deseado

29 2 i) O i)

Participants Chat Share Screen Record Interpretation

This meeting is being recorded and livecast on
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I Zoom s What You Need To Know

v Participants (2)
m Melissa Johnson Stark (Me) $ & ™

Q Diana Benitez (Host) 8 ™

09 2
— @ @
Participants Chat Share Screen Record Interpretation

Mute/ Video Ralse
Unmute Hand
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I Zoom s What You Need To Know

For any technical difficulties, please emall Elena
Ortiz at elena.ortiz@cityofwatsonville.org

Para cual quier difircultad
el ectronico a EIl ena
elena.ortiz@cityofwatsonville.org
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Welcome and Introductions
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| Project Team Introductions

City Staff

I Suzi Merriam, Community Development Director
1 Justin Meek, Principal Planner

I Carlos Landeberry, Housing Manager

Consultant Team

I Simran Malhotra, Principal, Raimi + Associates

Jasmine Williams, Senior Planner, Raimi + Associates
Peter VanderWal, Principal, Sargent Town Planning

I Andrew Krizman, Senior Associate, Sargent Town Planning

A\ 4
A4
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| Advisory Committee

1 Jane Barr I Carmen Herrera Mansur
I Eduardo Cervantes 1 Sal Orozco

1 Gina Cole I Ben Ow

I Maria Elena De la Garza 1 William Ow

1 Francisco Estrada, Councilmember I Manuel Rodriguez

1 Aurelio Gonzalez 1 Shaz Roth

I Neva Hansen I Tony Scurich

I Felipe Hernandez I Brian Spector

| |

Sylvia Luna Jenni VeitckOlson
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Specific Plan Process

Overview
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I Specific Plan Process Overview

Existing
Conditions +
Visioning

Fall 2019 -
Summer
2020

2 AC
Meetings
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Guiding
Principles +

Overall
Framework

Fall 2020 s

Winter
2021

1 AC
Meeting

Alternatives

Spring s

Summer
2021

1 AC
Meeting

DeveII:c))ISrrr]\ent REUEHY
L EIR Adoption
Summer - Winter -
Fall 2021 Spring
2022
4 AC 2 AC
Meetings Meetings
We are
here



I Efforts since Advisory Committee Meeting #4

1 Character areas
o Refinement of boundaries
» Placemaking priorities

1 Public realm design refinements
o Street network
o Bicycle network

I Opportunity sites
» Conceptual plans

1 Survey Results
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Wh at We v e He

Overall Engagement & Community Survey #2
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I Community Engagement Efforts to Date
I Stakeholder Interviews & Focus Groups
I Advisory Committee Meetings (4) and Interviews
I CommunityWide Workshops (2)

1 Online Engagement
» Draft Themes and Guiding Principles Feedback (100 comments)

I CommunityWide Surveys (2)
o Strengths, Issues, and Opportunities Survey (666 respondents)

o Public Spaces, Character Areas, Streetscape & Bike Network (25
respondents)
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Community
Survey #2 Results




I Community Survey #2

Responses Survey Outreach
I Open May & June 17, 2021 » Facebook
1 257 responses*, 23 in Spanish o City website

» Emalil database

o High School Students Zoom
Meeting (Empower
Watsonville/PVPSA)

» Chamber of Commerce emaill bla
oCFENYSNBRQ al NJ S

*not all respondents answered every
guestion in the survey
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I Respondent Age & Race Breakdown

m White (Not Hispanic)

m Under 18
m Black/African American
ml18-24
m Asian
m 25-34
m Native American or
m 35-44 Alaska Native
= Native Hawaii and/or
m 45-64 other Pacific Islander
205 ™ Middle Eastern or North
m65-74 African
0% m Hispanic, Latino, or
m 75 or older \1% Spanish Origin
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I Respondent Location of Residence

FIX ORDER
OF LEGEND

m Downtown

m Elsewhere in the City of
Watsonville

m Neighborhoods
adjacent to Downtown

m Other (please specify)

m Pajaro/Monterey
County
m Santa Cruz County
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Character Area
Survey Responses



Revised
Downtown
Character
Areas

el

Downtown Core

Civic Core

Gateway

Commercial Flex
Residential Flex
Workspace / Industrial
East Neighborhood
West Neighborhood

—_—( = = =—( =—( =(

—_
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